
Who are we?

A talented 
collection of 
consultants 
focused on 
solving 
business 
problems 
through 
developing 
people and 
processes for 
our client 
organisations

HRM

HRD OD

Learning & 
Development



Introducing the 
team….

Fran Roach

Helen Cope

Sarah Gibbard

Visit www.topaz-
online.com for our 
profiles

http://www.topaz-online.com/
http://www.topaz-online.com/
http://www.topaz-online.com/


Our Clients 
include….

►Alliance & Leicester

►Baxter Healthcare

►Boots plc

►Control Risks

►First Group plc

►Premier Travel Inn

►Royal Mail

►South Yorkshire Police

►Timet

►Whitbread 



Honestly and ethically

Enthusiastically and genuinely

Friendly and fun

Support and challenge

Fluid and fixed

Team players and individuals

Process and task

Experts and learners

Personal and

professional

Young and wise

Image and substance

Creatively and economically

Sharp and well rounded

We are a both - and 
organisation….

Not an 
either – or 

one !



For consulting 
support we….

►Help define strategies

►Conduct Employee surveys

►Project manage initiatives

►Undertake research

►Offer ‘locum’ services

►Benchmark



Developing  ‘Award 
Winning’ learning 

materials….

► Induction materials 

► Workbooks

► Facilitator packs

► Online materials

► Procedures manuals

► Reference guides



Facilitating 
workshops…. 

► Trainer & Facilitator development

►Management techniques
►Supervisory skills

►Leadership behaviours

►Interpersonal skills

►Understanding MBTI►Team building

►Bespoke workshops

►Personal development



Managing projects…

► Cultural 
change

► Corporate 
initiatives 

► Product or 
process 
launches

► Merger and 
acquisition 
change 
management

► Interim, 
holiday and 
maternity 
cover

► Bid 
preparation



For further 

information email

sarah@topaz-online.com

Topaz Consulting Group Ltd.

London House

11 The Green

Wooburn Green

HP10 0EF T +44 1628 528400

F +44 1628 850867

W  www.topaz-online.com



Thank you…

We look forward to 
working with you


